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20+ Years of Diversified Experience and Leadership in Accounting, and Management within a Manufacturing and Retail Environment


Career Profile
As a seasoned and results-driven professional, I have a broad-based background in bookkeeping and technical accounting, inventory, budgeting and analysis, forecasting, and management. I’ve developed strong leadership and motivational skills; a proven ability to quickly build rapport, establish trust, train and motivate people of all levels. I’m a recognized professional with a positive mental attitude, commitment to excellence, and a demonstrated ability to communicate and interact effectively with senior management, associates, and customers. 
 
PROFESSIONAL EXPERIENCE
7/23 – Present
 American Tire Distributor, Huntersville, NC– Director of Cost Accounting
· Monthly/ Quarterly and Year-End Financial Reporting package

· Budget bridges

· Distribution Center P&L – 156

· Subsidiaries P&L - 3

· Forecast Updates Calculation

· Product Margin reporting for the Senior Leadership Team (Executive Management)
· Balance Sheet Review and Analysis
· Flux reporting
· Month over Month Analysis
· YTD Analysis
· Balance Sheet Forecast and Budget

· Internal Audit / External Audit Request

· Sales /Use Tax

· Inventory Controls

· Barrowing Base Loan Audit

· Inventory Control
· Report and research monthly and quarterly inventory variances
· Identified Obsolete and slow turning inventory.
· Oversee Physical Inventory and Cycle Count 
· Variance Research and Analysis
· Indirect Material Cost Analysis
· Variance Account Review

4/22 – 7/23
 UCS Inc., Lincolnton, NC – Regional Controller and Cost Manager
· Responsible for Financial reporting 
· Responsible for cost accounting analysis for 3 Manufacturing plants and 4 subsidiaries
· Inventory Control
· Report and research monthly and quarterly inventory variances
· Identified Obsolete and slow turning inventory.
· Physical Inventory
· Variance Research and Analysis
· Indirect Material Cost Analysis
· Variance Account Review

· Monthly/ Quarterly and Year-End Financial Reporting package

· Consolidated Financial Reports

· Plant P&L

· Budget and Forecast Planning and Analysis
· Key Account trends, analysis and bridges for Executive Management and Owners
· Chair Auditor’s Request
· Special Project 

· Costing Actual vs.  Standard reporting

· Intuitive upgrade (ERP system)

· Report Sales and use tax to appropriate State and County Government Agency

· Human Resources
· Payroll 
· ACA reporting and Analysis
· OSHA
· Worker-Comp and FLMA review reporting
· Wage Analysis
· Benefits Review
· Compensation Analysis and Quarterly and Yearly review
· Sales Incentive Plan 

· Develop the Accounting Team

· Accounting Department (2 Accounting Clerks and 2 Accountants)

· Responsible for the Accounts Receivable Team (1 AR Specialist and 2 Customer Service Specialist)
· Responsible for the Account Payable Team (1 AP Clerk)
8/20 – 4/22   William Sonoma Claremont, NC – Accounting Manager
· Performs monthly, quarterly, and yearly close.  
· Journal Entry – Accruals accounts 
· Capital Expenditure review and reporting

· Identifies risk factors, analyzes, and creates trend analysis related to the business unit.
· Prepares analyzes and interprets statistical, financial, and management planning data for decision making
· Variance Account Review

· Month-end reporting package

· Responsible for Accounts Payable team (5 AP Specialist and AP Manager)
· Daily Invoicing Processing
· Implemented Process improvement to improve AP process from a 60 day past due amongst 60% of all vendors to all vendor payments are current or paid within 5 days of their due date
· Reconcile all invoice variance accounts 

· Improve the tracking of the manual AP invoicing

· Monthly reporting on invoices on hold and pricing variance

· Reconcile DAX09 and Oracle system

· Responsible for the Accounts Receivable Team (1 AR Specialist)
· Reconcile all Manual invoices 
· Reconcile Sterling to DAX09 invoicing

· Reconcile Oracle to DAX09 invoicing

· Daily, Monthly, Quarterly, and Year Sales reporting

· Responsible for all Customer invoicing requests

· Inventory Accounting
· Cycle Count and Variance Research and Analysis
· Review the Material Cost Variances
· Reconcile and review the inventory accounts for all Sites
· Implement a Cycle Count process at all three sites
· DAX365 implementation financial lead 

· Implement Standard cost in 3 plants

· Vendor Master Files update to match our Corporate ERP system

· Financial reporting and reconciliation between two ERP systems

· DAX365 AP Training

· DAX365 AR Training

· Automate the AP invoicing export process

· DAX365 Financial posting and review training

9/16 – 8/20
 Boral Inc., Chester, SC – Regional Controller and Cost Manager
· Responsible for Financial reporting 
· 13 Manufacturing plants
· 5 Distribution Centers
· 3 Subsidiaries
· Consolidation Financial P&L and Balance Sheet
· Responsible for cost accounting analysis for 13 Manufacturing plants and 5 distribution centers
· Inventory Control
· Report and research monthly and quarterly inventory variances
· Identified Obsolete and slow turning inventory
· Physical Inventory
· Cycle counts and Variance Research and Analysis
· Indirect Material Cost Analysis
· Variance Account Review
· Chair Auditor’s Request
· Month-end reporting package

· Merger and Acquisition Analysis

· Company Valuation Analysis

· Market valuation analysis
· Bank report requirements 

· Financial Report Bridges 

· Inventory Revaluation and Obsolescence review

· Executive Management Report

· Develops and leads the Budget and Forecast process for Manufacturing Plants.  Provides analysis and support to the General Manager and VP of Finance on trends, cost savings, manufacturing process improvement, etc.

· Mold Capital Spending 
· Implemented new procedures to ensure proper spending of Mold capital budget

· Implemented process to track and analyze Mold Amortization 

· Sales Incentive Plan 

· Maintain and report on KPIs

· Maintain Bonus Accrual
· Calculation and Reconcile Incentive Plan payout

· Automated Manufacturing Variance Financial report and production analysis

· SAP implementation financial lead 

· Implementing Standard cost in 5 plants

· Master Data Files

· Financial reporting and reconciliation between two ERP systems

· SAP Production Training

· SAP Financial posting and review training

3/16 – 9/16 
NASCAR Technical Institute, Mooresville, NC Campus Controller
6/15 – 3/16 
Robert half Consultant, Charlotte, NC – Cost Accountant / Plant Controller 
2/14 – 6/15 Wastequip – Technical Products Division, Charlotte, NC  Manager of Financial Planning & Cost

· Responsible for financial reporting and costing  
· Variance Account Review

· Implementing procedures to improve Sales order entry and Equipment costing (-F Project) - schedule implementation July-14
· Set up exclusions in the OE Modula

· Removed all obsoleted options and part numbers

· Improving costing of equipment by adding power unit to a compactor F
· Written work instructions
· Inventory Standardization Schedule Implementation (based on current inventory on hand)
· Hose Kits 

· Working with Engineering to review and standard hose kits across the product line

· Working with Supplier to rework hose kits to the new standard

· Working with production and supplier to set up stock inventory levels

· Working with Engineering to review supplier stock list to identify obsolete inventory and opportunity to rework 

· Chair Auditor’s Request
· Implement procedures to improve Physical inventory accuracy.
· Implement Macola Reports:
· Stock Status report
· Open Work order report
· Negative inventory Report
· Open PO report
· Special Project 

· Macola Clean up
· Obsolete parts

· Duplicate parts

· Standard Costing

· Open PO Report – review and closing of all PO open prior to 2014 (~125 PO’s)

9/11 – 2/14 Special Metals Welding Products, Newton, NC Manager of Financial Reporting & Compliance

· Responsible for financial reporting and SOX Compliance  
· Provided Monthly, Quarterly, and Yearly Financial Reports to Corporate Controller and CFO

· Manager of Accounting Department

· Supervised 3 account analysts

· Implement procedures to bring Accounts Receivables aging to less than 30 days

· Implement procedures to ensure the company was maximizing cash flow
· Vendors manage products to ensure accurate billing
· Report Sales and use tax to appropriate State and County Government Agency
· Financial Reporting Bridges 

· Bank Reconciliation   

· Balance Sheet Reconciliation

· Chair External Auditor’s Quarterly and Year-End Audit Reviews
· Implemented new capital expenditure procedures to ensure proper spending of the capital budget

· Reconciled Fixed Assets Accounts & CIP Accounts

· Implemented process to ensure the satisfactory SOX Audit 
· LFCR Audit first satisfactory rating in 6 years
· Internal Audit – SOX Controls and policy audit first satisfactory rating in 6 years
· External Audit – SOX Controls audit first satisfactory rating in 6 years
· SOX deficiencies from 15 prior quarter testing to 1 within 6 months 
12/06 – 8/11
Altec Environmental Products, Shelby, NC Accounting Manager
· Established a new accounting department for Altec Environmental Products a subsidiary of Altec Industries
· Implemented A/P Process to ensure timely payments of all outstanding debt 

Implemented cash posting A/R Process that reconciled open accounts in both systems to ensure accurate 

· Financial Reporting Bridges 

· Bank Reconciliation   

· Provided Monthly, Quarterly, and Yearly Financial Reports to CFO

· Manager of Accounting Department (6 Accounting Analysts)
· Implement procedures to bring Accounts Receivables aging to less than 30 days

· Implement procedures to ensure the company was maximizing inventory discounts.
· Vendors manage products to ensure accurate billing.
· Implement Payroll Process to bring the department up to Corporate and government compliances standards.
· Developed database to track backorder parts sales to ensure orders were processed in a timely manner.
· Reported Sales and use tax to appropriate State and County Government Agency

· Chaired External Auditor’s Quarterly and Year-End Audit Reviews
· Merger and Acquisition Analysis

· Company Valuation Analysis

· Market valuation analysis

· Inventory Revaluation and Obsolescence review

· Executive Management Report

· Gross Margin Review
· Budgeting and Forecasting 

· Variance analysis

· Cost Actual vs.  Standard reporting

· Spearheaded the efforts to implement Oracle Software within all aspects of the organization

· Developed Procedures to convert from Open system software to Oracle software
· Chaired a working group that established company standards to develop a cross-reference database that converted old system part numbers to new system part numbers 
· Established procedures that captured the historical data of over 3500 customers 
EDUCATION 

Troy State University 




            Troy, Alabama

Bachelor of Science, Accounting 



            May 2000

Samford University 





           Birmingham, Alabama

Masters of Business Administration 


           December 2004

TECHNICAL EXPERIENCE

Quicken, Excel, Microsoft Works, Word, Power point, Access, AS400, FAS software, Stipe, QuickBooks, QuickBooks Online, SAP, NetSuite. Intuitive, Paylocity, Open System, Oracle, Sage, Dax09, Macola, PeopleSoft, Kronos, Syteline, Application Desktop Integrator (ADI), Vertex, SAP, Intuitive, BPC, Axiom.
