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PAUL ROMAN
C: 918.740.9655/ E: paul.roman83@gmail.com /LinkedIn: www.linkedin.com/in/eproman 


GLOBAL FINANCE LEADER | SYSTEMS TRANSFORMATION | MULTI-ENTITY OPERATIONS
Finance leader with 20+ years of experience building and scaling global accounting and finance functions across complex, multi-entity organizations. Proven track record of leading system transformations, standardizing operations across international teams, and delivering decision-ready insights to executive leadership. Known for aligning finance with business strategies, strengthening infrastructure, and driving operational efficiency across growing organizations.
Areas of expertise include:
	Systems
	Accounting/Finance
	Leadership

	· NetSuite
	· External/Internal Audit 
	· Team Building

	· Great Plains
· Acumatica 
	· Revenue Recognition
· KPI Development/Analysis
	· Strategic Planning
· Project Management

	· Workday
· Blackbaud
· QBO
· ZOHO
· Adaptive Insights
	· Federal Funds Management
· Corporate Budgeting/Forecasting
· General Ledger Analysis
· Internal Controls

	· Organizational Development






PROFESSIONAL EXPERIENCE

FEED THE CHILDREN – OKLAHOMA CITY, OK 			July 2024 – July 2026
International Controller
· Lead global accounting across international offices, aligning multi-entity financial reporting into a standardized, scalable framework that improves visibility and decision-making
· Serve as a strategic partner to executive leadership, delivering consolidated financial insights and forward-looking analysis to guide organizational priorities
· Drive financial systems and process transformation initiatives, reducing manual dependencies and positioning the organization for future ERP consolidation
· Establish and enforce global accounting policies, strengthening internal controls and ensuring consistency across diverse regulatory environments
· Coordinate cross-functional collaboration between HQ and international teams, improving alignment, communication, and execution across regions
· Identify infrastructure gaps and define future-state finance architecture to support organizational growth and scalability

WATER FOR PEOPLE - DENVER, CO                                                            April 2023 – July 2024
Controller
· Led global accounting and consolidation across 9 international entities, ensuring timely and accurate financial reporting aligned with organizational strategy
· Directed external audit and compliance processes, coordinating cross-functional stakeholders and ensuring successful execution
· Partnered with executive leadership to lead budgeting and forecasting processes, aligning financial planning with programmatic and operational priorities
· Served as NetSuite Administrator, leading system optimization efforts and supporting scalable financial operations
· Strengthened internal controls and reporting frameworks, improving financial visibility across global operations 

BLUE CROSS BLUE SHIELD OF KC – KANSAS CITY, MO                          April 2022 – April 2023
Lead Accountant
· Managed cash operations for the Federal Employee Program, ensuring accuracy and compliance with federal requirements 
· Led escheatment compliance processes, ensuring adherence to state regulations and minimizing financial risk 
· Drove process improvements across accounting operations, enhancing efficiency and internal controls

TALLGRASS FREIGHT - SHAWNEE, KS	                                              October 2020 – March 2022
Senior Finance Manager
· Led enterprise-wide ERP transformation from QuickBooks to Acumatica, building a scalable financial infrastructure to support rapid growth from $70M to $140M
· Oversaw all accounting and finance operations, aligning systems, processes, and reporting with business expansion
· Designed and implemented financial controls and standardized workflows, improving accuracy, audit readiness, and operational efficiency
· Directed cash and treasury strategy, optimizing liquidity and supporting high-growth operations

FIRE DOOR SOLUTIONS – STILLWELL, KS                                                NOV 2019 – AUG 2020
Controller  
· Oversaw finance team operations, partnering with cross-functional leaders to drive financial and organizational performance 
· Led development of $40M corporate budget, aligning financial planning with strategic objectives
· Established performance goals and KPI frameworks, coaching team members to improve productivity and professional development 
· Developed financial tracking and reporting frameworks, aligning departmental metrics with organizational strategy 
· Delivered timely, accurate financial reporting and board-level presentations, improving visibility into financial performance 
· Partnered with executive leadership to drive strategic and operational decision-making
· Reduced audit completion timeline from 8 months to 2 months, improving efficiency and audit readiness

WATER.ORG - KANSAS CITY, MO 	2014 – 2019
Lead Water.org’s Southeast Asia office in the accounting and finance function: including development, monitoring, and reporting on country-specific information. 
Progressive Roles: 
Senior International Accountant
Project Accountant 
Staff Accountant 
· Led financial operations for Southeast Asia region, overseeing development, monitoring, and reporting of country-level financial performance 
· Partnered with CFO to support development and reforecasting of $100M+ organizational budget, maintaining data integrity in Adaptive Insights 
· Consolidated multi-country financials, ensuring accuracy and alignment with global reporting standards
· Led grants management, overseeing end-to-end development, financial tracking, reporting, and impact KPIs 
· Implemented AP automation in SAP Concur, improving efficiency and reducing manual processing 
· Led P-Card program implementation, strengthening controls and spend visibility 
· Supported external audit processes, coordinating data collection, review, and preparation of financial documentation 
· Conducted business reviews to evaluate internal controls and identify process improvements, driving operational efficiency 
· Delivered analytical and operational support for organizational initiatives, including workflow design, reporting, and dashboard development 

OMNI AIR INTERNATIONAL - TULSA, OK 					2012 – 2014
Financial Analyst 
· Analyzed financial performance and operational results, identifying variances, trends, and actionable insights for management 
· Partnered cross-functionally to optimize fuel cost performance, leveraging large data sets to identify cost-saving opportunities 
· Delivered financial reporting for EU carbon emissions program, including plan vs. actual analysis and supporting documentation 
· Developed recommendations to improve fuel efficiency, driving cost savings and operational performance

ENTERPRISE LEADERSHIP & TRANSFORMATION IMPACT
· Lead global accounting operations across 8+ international offices, aligning multi-entity financial reporting into a standardized, scalable framework that improves visibility and decision-making
· Directed ERP transformation and financial systems optimization initiatives to support scalability and reduce operational inefficiencies
· Built finance infrastructure across decentralized teams, establishing repeatable processes, controls, and reporting frameworks
· Partnered with executive leadership to align financial strategy with organizational growth and operational priorities
· Accelerated audit timelines and strengthened compliance posture across multiple organizations through process redesign and control enhancements

EDUCATION 
Master of Business Administration (MBA), Accounting Emphasis
Pittsburg State University, Pittsburg, KS
Expected Completion: 2027
GPA: 4.0 
Bachelor of Science (BS) in Economics
Oklahoma State University, Stillwater, OK

