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MANAGEMENT PROFESSIONAL

Accounting ∙ Financial Management ∙ Operations ∙ Administration
Results-driven professional with a progressive management career in the both the nonprofit and private sectors across various industries.  Skilled at developing and executing targeted business initiatives that drive business growth, achieve short- and long-term goals and improve organization financial stability.  Visionary leader with a keen understanding of business priorities and demonstrated expertise in development of solutions to complex problems.
__________________ Core Leadership Qualifications ___________________
Accounting/Finance

    Operations Management

P&L / Budgeting / Cost Control

Team Building/Leadership
    Strategic Planning


Benefits Administration

Policy/Procedures Development
    Grant Accounting/Mgmt.

Human Resources 

__________________ Professional Experience ___________________

Wright Business Services, Inc.







2015 – Present
Woman owned business specializing in full Back-office support including Accounting through Strategic Planning. 
Founding President
· Management of all Accounting and Financial systems, records, and organization financial functions for a variety of business industries.  

· Assist business owners with developing budgets, growth plans and setting realistic goals. 

· Prepare monthly variance reports, cash flow analysis, forecasts, and strategic financial planning. 
· Assist with Human Resource & Benefit Administration including hiring and termination.  

· Work with Owners to develop Employee Handbooks.  

· Availability to work remotely utilizing QuickBooks Desktop, Online and Enterprise Solutions platforms. 

· Assist with conversion of QuickBooks Desktop to Online.  

· Provide training including basic bookkeeping, and software support.  

· Wide network of banking, accounting, insurance, benefit professionals.  
Rape Crisis Intervention Service of Carroll County 





2020 – Present
Nonprofit Sexual Assault Center in Carroll County 
Interim Executive Director, Financial/Administrative Consultant

· Served as Interim Executive Director providing management and oversight of all accounting/financial systems, grant management, and daily operations.  Attended regular meetings with local, State and Federal entities such as Carroll County States Attorney Office, Allied Health of Carroll County, MCASA, Governor’s Office of Crime Control & Prevention. 

· Provided management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 

· Manage Human Resources including payroll, time & attendance, and benefit administration including labor reports, and 401K oversight and management.

· Served as liaison between banking, attorney, and outside professional contractors. 

· Management and oversight of agency fundraising including grant proposals, annual campaigns, and special events.
Certification Commission for Healthcare Interpreters (CCHI)




2019 – Present
Provides a certification program for healthcare interpreters in the U.S.
Accounting Consultant
· Assists Management with Accounting and Financial systems, records, and organization financial functions. 

· Performs bank reconciliations including extensive monthly PayPal transactions
· Processes bi-weekly payroll and regular reporting

· Processes Accounts Payable, prints/mails vendor payments
Ron’s Handyman Services








2017 – Present
For profit Handyman Construction Contractor 
CFO/Business Consultant
· Provides management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 

· Performs bank reconciliations for numerous accounts including multiple credit card accounts

· Provides business consulting and strategic planning

· Provides end of year tax planning
Washington Open MRI, Inc.








2018 – 2020
Private sector Medical Specialty provider with 6 locations in MD

Chief Financial Officer Consultant

· Providing consulting services, management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 

· Manage Human Resources including payroll, time & attendance, and benefit administration including labor reports, and 401K oversight and management.

· Served as liaison between Shareholders and banking, attorney, and outside professional contractors. 

· Oversee accounting and operations with outside health insurance billing company. 

BB’s Landscaping & Lawn Service 







2017 - 2021
For profit Landscaping Services  
Accounting/Business Consultant

· Provides management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 

· Assists owner with Bookkeeping/Accounting 
· Provides owner with annual State filings

· Provides business consulting and strategic planning

· Provides end of year tax planning
XAS Landscaping Services 








2019 - Present
For profit Landscaping Services

Accounting/Business Consultant

· Provided business start-up services including State filing and Resident Agent 

· Provides business consulting and strategic planning

· Assist owner with annual State filings
Dynamic Network Solutions, Inc.







2015 - 2018
Private sector IT firm that services Private and Charter schools in the DC area
Chief Financial Officer/HR Director 

· Developed an in-house Human Resources department which includes comprehensive benefit administration, payroll, policies, and procedures.  

· Initiated an Operations Working Group which provides owner with Operations oversight recommendations along with policies and procedures.                                   

· Transitioning finance and accounting functions from family member which includes restructuring the GL and interfaced journals using Intuit Enterprise Solutions/QuickBooks Pro and oversight and/or management of all accounting/financial/administrative functions.  

MD Association of Nonprofit Organizations, Baltimore, MD




2012 - 2015
Association of more than 1,000 statewide organizations that strengthens, educates, and engages the nonprofit sector

 Chief Financial Officer
· Management of all Accounting and Financial systems, records, and organization financial functions. 

· Preparation of agency’s operational budget and monitor and maintain individual grant budgets.

· Develop and maintain internal controls over agency finances. 

· Prepare and report to Finance Committee and Board of Directors monthly variance reports, cash flow analysis, forecasts, and strategic financial planning. 
· Manage all Human Resource and Benefit Administration.
· Manage Accounting/Operations staff
Selected Accomplishments:

Restructured accounting system, setting up class and FTE grant management system    Install and convert to QuickBooks Enterprise Solutions Accounting/Operating System

Instituted automated financial infrastructure for multiple software systems streamlining the daily operations and improving cash flow.    

Developed and instituted Fiscal Sponsorship Program that provides legal and financial support for 

new emerging nonprofits that have not received their 501(c)3 status as well as provide back-office 

accounting, technical assistance for new, young, and growing nonprofit organizations. 

The Center for Adoption Support and Education, Burtonsville, MD 


2007 – 2012
Non-Profit providing mental health and education services to the adoption/foster care community
Chief Financial Officer
· Management of all Accounting and Financial systems, records, and organization financial functions. 

· Preparation of agency’s operational budget and monitor and maintain individual grant budgets.

· Develop and maintain internal controls over agency finances. 

· Prepare and report to Finance Committee and Board of Directors monthly variance reports, cash flow analysis, forecasts, and strategic financial planning. 

· Supervise Accounting staff.
Selected Accomplishments:
Implemented efficient cash management system for agency funds for multiple banks/accounts

Developed grant tracking system to effectively manage grants/programs with multiple funding 

streams and program partners

 __________________ EDUCATION / PROFESSIONAL ___________________
B.S., Business Administration, Almeda University

Professional Development:

MD Insurance Commission – Prior Licensed, Life, Health Insurance, Jackson Hewitt & HR Block Tax Preparation, Special Event Planning, Labor Law & Review, Electronic Data Interchange (EDI), Inventory Control for Modern Business, MD Retail Sales Tax, Corporate Laws and Policies, Leadership in Management, DOJ-Financial Management, DLA Piper – The Role of Board & Senior Management in Financial Oversight, Fiscal Sponsorship/Legal & Financial Oversight, ACA after the Supreme Court, Paid Sick Leave in CA, Employment Law/Legislative, Effective Use of LinkedIn, with numerous other continuing education workshops, seminars and webcasts.

Notary Public – Carroll County

Licensed, MD Board of Individual Tax Preparers & IRS Issued PTIN – E-filer
Professional Affiliations:

Board Treasurer – Small Angels Rescue

Recording Secretary – Carroll County Hospital Auxiliary

Former Board Treasurer - Carroll County Rape Crisis Intervention Service

Former Board Treasurer – Le Tip International, Frederick Chapter

Member, GFWC Women’s Club of Carroll County
SHRM (Society for Human Resources Management)
Member, American Institute of Professional Bookkeepers

Member, National Association of Female Executives

Member, National Association of Professional Women 

Leadership Carroll Class of 2023
