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(410) 746-6548
www.linkedin.com/normawright
MANAGEMENT PROFESSIONAL

Accounting ∙ Financial Management ∙ Operations ∙ Administration
Results-driven professional with a progressive management career in the both the nonprofit and private sectors across various industries.  Skilled at developing and executing targeted business initiatives that drive business growth, achieve short and long-term goals and improve organization financial stability.  Visionary leader with a keen understanding of business priorities and demonstrated expertise in development of solutions to complex problems.
Career Accomplishment Highlights

· Led the financial and technical support for start-up company beginning with $38,000 annual revenue to over $8 million in less than 4 years and increasing 18 customers to over 3,000 and 5 store chains.

· Developed and instituted 3rd party insurance billing system which provided over 50% of its' revenue.
· Developed and establish Fiscal Sponsorship Program that provides legal and financial support for 

             new emerging nonprofits that have not received their 501(c)3 status as well as provide back-office 

            accounting, technical assistance for new, young and growing nonprofit organizations. 
__________________ Core Leadership Qualifications ___________________
Accounting/Finance

    Operations Management

P&L / Budgeting / Cost Control

Grant Accounting/Management      Human Resources

             Benefits Administration 
Strategic Planning 

    Policy/Procedures Development
Team Building/Leadership
 

__________________ Professional Experience ___________________

Rape Crisis Intervention Service of Carroll County




2020 - Present
Non-Profit providing Sexual Assault, Trauma mental health services
Interim Executive Director, Financial/Administrative Consultant

· Served as Interim Executive Director providing management and oversight of all accounting/financial systems, grant management, and daily operations.  Attended regular meetings with local, state and federal entities such as Carroll County States Attorney Office, Allied Health of Carroll County, MCASA, Governors Office of Crime Control & Prevention. 
· Provided management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 

· Manage Human Resources including payroll, time & attendance, and benefit administration including labor reports, and 401K oversight and management.

· Served as liaison between banking, attorney and outside professional contractors. 

· Management and oversight of agency fundraising including grant proposals, annual campaigns and special events.
Washington Open MRI, Inc.







2018 – 2020
Private sector Medical Specialty provider with 6 locations in MD

Chief Financial Officer Consultant
· Providing consulting services, management and oversight of all accounting and financial systems, and records utilizing QuickBooks Online software. 
· Manage Human Resources including payroll, time & attendance, and benefit administration including labor reports, and 401K oversight and management.
· Served as liaison between Shareholders and banking, attorney and outside professional contractors. 

· Oversee accounting and operations with outside health insurance billing company. 

Dynamic Network Solutions, Inc.






2015 - 2018
Private sector IT firm that services Private and Charter schools in the DC area
Chief Financial Officer/HR Director 
· Developed an in-house Human Resources department which includes comprehensive benefit administration, payroll, policies and procedures.  

· Initiated an Operations Working Group which provides owner with Operations oversight recommendations along with policies and procedures. 
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· Transitioning finance and accounting functions from family member which includes restructuring the GL and interfaced journals using Intuit Enterprise Solutions/QuickBooks Pro and oversight and/or management of all accounting/financial/administrative functions.  

MD Association of Nonprofit Organizations, Baltimore, MD



2012 - 2014
Association of more than 1,000 statewide organizations that strengthens, educates and engages the nonprofit sector

 Chief Financial Officer
· Management of all Accounting and Financial systems, records and organization financial functions. 

· Preparation of agency’s operational budget and monitor and maintain individual grant budgets.

· Develop and maintain internal controls over agency finances. 

· Prepare and report to Finance Committee and Board of Directors monthly variance reports, cash flow analysis, forecasts and strategic financial planning. 
· Manage all Human Resource and Benefit Administration.
· Manage Accounting/Operations staff.
Selected Accomplishments:
Restructured accounting system, setting up class and FTE grant management system    Install and convert to QuickBooks Enterprise Solutions Accounting/Operating System

Instituted automated financial infrastructure for multiple software systems streamlining the daily operations and improving cash flow.    

Developed and instituted Fiscal Sponsorship Program that provides legal and financial support for 

new emerging nonprofits that have not received their 501(c)3 status as well as provide back-office 

accounting, technical assistance for new, young and growing nonprofit organizations. 

The Center for Adoption Support and Education, Burtonsville, MD 


2007 – 2012
Non-Profit providing mental health and education services to the adoption/foster care community
Chief Financial Officer
· Management of all Accounting and Financial systems, records and organization financial functions. 

· Preparation of agency’s operational budget and monitor and maintain individual grant budgets.

· Develop and maintain internal controls over agency finances. 

· Prepare and report to Finance Committee and Board of Directors monthly variance reports, cash flow analysis, forecasts and strategic financial planning. 

· Supervise Accounting staff.
Selected Accomplishments:
Implemented efficient cash management system for agency funds for multiple banks/accounts

Developed grant tracking system to effectively manage grants/programs with multiple funding 

streams and program partners

Monumental Supply Company, Baltimore, MD




2003 – 2007
A leading Industrial Supplier with 3 divisions and multiple national locations
Controller/Operations
· Developed and instituted an operational restructuring plan that streamlined and modernized warehouse operations including the budgeting and purchase of new material handling equipment.

· Reviewed current fleet management policies and procedures.  Developed and instituted a fleet management plan that included the purchase of new tractors, trailers and trucks and developing a regular maintenance/repair schedule.

· Upgraded the operational infrastructure including the purchase and installation of IT equipment.

· Prepare and monitor $30,000,000 annual operational budget which includes 3 divisions.

· Prepare quarterly IFTA reports and maintain accurate and organized DOT records and files.

· Manage facilities including security issues, building renovations, maintenance and improvements.

· Daily support to Accounting, Administrative, Executive staff. 
The STTAR (Specialized Trauma Treatment Advocacy & Recovery) Center, Columbia, MD  1998 - 2003
Non-Profit providing Sexual Assault, Domestic Violence and Trauma mental health services
Chief Financial Officer
· Preparation of Financial Statements including journal entries, accruals, GL account reconciliations, supporting schedules, and account analysis.
· Produced and monitored agency’s budget and fiscal budgets of 19 Federal, State, County and Foundation grants including A-133 filings.  

· Manage Accounting and Administrative staff.

· Manage all Human Resource and Benefit Administration.
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Selected Accomplishments:
Implemented a financial/accounting/tracking system to streamline grant management. 

Executed a financial strategic plan that increased revenues and unrestricted funds by 60% and reduced expenses by 30%.

Developed and instituted 3rd party insurance billing system which provided the agency with over 50% of its' revenue. 

Upgraded the agency's operational infrastructure including the installation of a state-of-the-art telecommunication system as well as the complete overhaul of its' information technology systems

Served on numerous committees with the Board of Directors including Executive, Finance, Fund Development and other ad hoc committees as necessary. 

Prior Tenures:

Controller/IT Director - Arc Water Treatment Co. of MD Inc.





· Developed and instituted Service Department operating procedures including the purchase and installation of IBM AS400 computer and custom construction/chemical engineering software system.
Controller/IT Director – MC Enterprises Inc.
· Led the financial and technical support for start-up company beginning with $38,000 annual revenue to over $8 million in less than 4 years.  Designed and installed IBM AS400 computer system with custom distribution software interfacing with UPS shipping manifest and Electronic Data Interchange systems for 3,000 customers and 5 super stores such as Staples, Office Depot, Office Max, Walmart, K-Mart.
Director of IT/Data Processing – Domino’s Pizza, Team Baltimore
· Manage IT Department for national franchise with over $35 million in sales and 27 stores.  

 __________________ EDUCATION / PROFESSIONAL ___________________
B.S., Business Administration, Almeda University

Professional Development:
Non-Profit Board of Directors – Board Governance, Non-Profit Financial Literacy
Jackson Hewitt & HR Block Tax Preparation, Special Event Planning, Labor Law & Review, Electronic Data Interchange (EDI), Inventory Control for Modern Business, MD Retail Sales Tax, Corporate Laws and Policies, Leadership in Management, DOJ-Financial Management, DLA Piper – The Role of Board & Senior Management in Financial Oversight, Fiscal Sponsorship/Legal & Financial Oversight, ACA after the Supreme Court, Paid Sick Leave in CA, Employment Law/Legislative,
 Effective Use of LinkedIn, with numerous other continuing education workshops, seminars and webcasts.

Notary Public – Carroll County

Licensed, MD Board of Individual Tax Preparers & IRS Issued PTIN – E-filer
Professional Affiliations:

Board Treasurer – Small Angels Rescue

Board Treasurer – Carroll County Rape Crisis Intervention Service

Board Treasurer, Le Tip International/Frederick Chapter

SHRM (Society for Human Resources Management), CHRM (Chesapeake HR Managers)
Member, GFWC/Women’s Council of Carroll County
Member, American Institute of Professional Bookkeepers 

Member, National Association of Professional Women 

Member, National Association of Female Executives 

Member, Frederick Business Exchange

